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Quebracho

Reviews database migrations in pull requests and flags locks, data loss and slow backfills

before deploy



The problem

What's broken today

Many of the worst outages engineering teams describe to us are not application

bugs but database migrations: an index built without CONCURRENTLY that locks a

200M-row table, a column rename that breaks the old app version mid-deploy, a

backfill that saturates the replica. Reviewers rarely know table sizes or traffic, so

these slip through code review.

Quebracho



Our solution

Quebracho

Quebracho reads each migration in a pull request

alongside production schema statistics, table sizes

and query traffic, and simulates the lock and runtime

impact on a shadow copy. It comments on the PR with

the specific risk, the estimated lock time and a safer

rewrite, such as splitting a change into expand and

contract steps, for Postgres and MySQL.

Quebracho



Product

PR #4812: add status index
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Why now

The timing

Teams deploy dozens of times a day and AI coding tools now write many migrations,

so more schema changes are reviewed by people with no production context.

Market

Engineering teams running Postgres or MySQL in production with frequent deploys; over 150,000

companies worldwide, starting with SaaS and fintech teams of 20 to 300 engineers.

Quebracho



Business model

How we make money

Per-repository subscription: US$49 a month for small teams and US$399 a month

for the Team plan with production statistics; enterprise contracts add self-hosting.
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Traction

Where we are

74
Paying teams

US$29K
Monthly revenue

18,400
Migrations reviewed

1,630
Risky changes flagged

74 paying teams, US$29K monthly revenue, growing 11% a month

18,400 migrations reviewed and 1,630 risky changes flagged

No migration incidents at 9 of 10 design partners since adopting
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Team

Who's building it

VR

Valentina Ruiz

CEO and Co-founder

MI

Martín Iglesias

CTO and Co-founder

LP

Lucía Paredes

Founding Engineer
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The ask

What we're raising

Raising US$2.5M seed to reach US$100K monthly revenue by

late 2027

Support SQL Server and managed cloud databases

Hire two sales engineers for US time zones

Build a self-hosted edition for regulated teams
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